Integrated Safety Management at the Activity Level

Working Safely and Efficiently
July 27 and July 28, 1999
Doubletree Inn
Pasco, Washington

Workshop Agenda

Tuesday, July 27, 1999
6:30 - 7:30 a.m. Check In/Registration/Poster Session

7:30 — 7:35 a.m. Introductions/ Organization-Preview of Workshop
Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

7:35-8:05a.m Welcoming Messages
Keith A. Klein, Manager, DOE Richland Operations Office
Richard T. French, Manager, DOE Office of River Protection
Dave Van Leuven, Executive Vice President, Fluor Daniel Hanford
Jeff Smith, Deputy Director of Laboratory Operations, PNNL, Energy Division
Steve Liedle, President, Bechtel Hanford, Inc.
John Jeskey, HAMTC Safety Representative

8:05 - 8:20 a.m Keynote Address
Joe DiNunno, DNFSB Member

8:20-8:30a.m Special Message — Verification of ISMS Implementation
Ted Wyka — DOE Safety Management Implementation Team (SMIT) Director

8:30 - 8:45 a.m. Video Presentation - “ISMS — Bringing It All Together”
8:45-9:00 a.m. Break
9:00 - 9:15a.m. Workshop Breakout Sessions Overview - (Workshop Themes)

Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

Jim Klos, SNF ISM Coordinator (DE&S)

First Line Supervisor and Management Commitment
Bill Dixon, RPP ES&H (LMHC)

Worker Involvement



9:15-10:15 a.m.

10:15-10:30 a.m.
10:30 - 11:15 a.m.
11:15-11:30 a.m.

11:30 - 12:15 p.m.

12:15-1:15 p.m.
1:15-2:00 p.m.
2:00 - 2:15 p.m.
2:15-3:00 p.m.

3:00 — 3:15 p.m.
3:15-4:00 p.m.
4:00 — 4:15 p.m.

4:15 - 4:20 p.m.

4:25 p.m.

4:30 p.m.

Dick Mitchell , DynCorp Infrastructure ISM Coordinator (DYN)
Work Control and Job Hazard Analysis
Lou Simmons, B&WHC ISM Coordinator (B&WHC)
Activity Level Feed Back, Improvement, and Communication

PHMC Project Leadership Panel - (ISM Core Functions)

Moderator:
Gerald B. Griffin, Project Manager, B&WHC/FDH-ISM

Edward S. Aromi, President, Waste Management Hanford
Define Scope of Work
Mary P. (Fran) DeLozier, President Lockheed Martin Hanford Company
Identify Hazards and ES&H Requirements
Arthur Clark, President B&W Hanford Company
Analyze Hazards and Implement Controls
Raymond G. Jones, Executive VP Fluor Daniel Company
Perform Work Within Controls
Robert S. Frix, President DynCorp Services
Provide Feedback and Continuous Improvement

Break — Setup for Breakout Sessions

"A" Breakout Sessions (See attached schedule)
Break

"B" Breakout Sessions (See attached schedule)
Lunch (on your own)

"C" Breakout Sessions (See attached schedule)
Break

"D Breakout Sessions (See attached schedule)
Break

"E™ Breakout Sessions (See attached schedule)
Break

Closing Remarks
Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

Door Prize Award

Adjourn



Integrated Safety Management at the Activity Level

Working Safely and Efficiently
July 27 and July 28, 1999
Doubletree Inn
Pasco, Washington

Workshop Agenda

Wednesday, July 28, 1999

6:30 - 7:30 a.m.

7:30 -—7:35a.m.

7:35-8:05a.m

8:05-8:10a.m.
8:10 - 8:20 a.m.

8:20 — 8:30 a.m

8:30 - 8:45 a.m.

8:45 - 9:00 a.m.

9:00 — 9:15a.m.

Check In/Registration/Poster Session

Introductions/ Organization-Preview of Workshop
Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

Welcoming Messages

Keith A. Klein, Manager, DOE Richland Operations Office

Richard T. French, Manager, DOE Office of River Protection

Dave Van Leuven, Executive Vice President, Fluor Daniel Hanford

Jeff Smith, Deputy Director of Laboratory Operations, PNNL, Energy Division
Steve Liedle, President, Bechtel Hanford, Inc.

John Jeskey, HAMTC Safety Representative

Keynote Addresses
Richard Terrell or Paula White, OSHA
Richard Kiy, DOE EH-1

Special Message — Verification of ISMS Implementation

Ted Wyka — DOE Safety Management Implementation Team (SMIT)
Video Presentation - “ISMS — Bringing It All Together”

Break

Workshop Breakout Sessions Overview - (Workshop Themes)
Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

Jim Klos, SNF ISM Coordinator (DE&S)

First Line Supervisor and Management Commitment
Bill Dixon, RPP ES&H (LMHC)

Worker Involvement



9:15-10:15 a.m.

10:15-10:30 a.m.
10:30 - 11:15 a.m.
11:15-11:30 a.m.

11:30 - 12:15 p.m.

12:15-1:15 p.m.
1:15-2:00 p.m.
2:00 - 2:15 p.m.
2:15-3:00 p.m.

3:00 — 3:15 p.m.
3:15-4:00 p.m.
4:00 — 4:15 p.m.

4:15 - 4:20 p.m.

4:25 p.m.

4:30 p.m.

Dick Mitchell , DynCorp Infrastructure ISM Coordinator (DYN)
Work Control and Job Hazard Analysis
Lou Simmons, B&WHC ISM Coordinator (B&WHC)
Activity Level Feed Back, Improvement, and Communication

PHMC Project Leadership Panel - (ISM Core Functions)

Moderator:
Gerald B. Griffin, Project Manager, B&WHC/FDH-ISM

Edward S. Aromi, President, Waste Management Hanford
Define Scope of Work
Mary P. (Fran) DeLozier, President Lockheed Martin Hanford Company
Identify Hazards and ES&H Requirements
Arthur Clark, President B&W Hanford Company
Analyze Hazards and Implement Controls
Raymond G. Jones, Executive VP Fluor Daniel Company
Perform Work Within Controls
Robert S. Frix, President DynCorp Services
Provide Feedback and Continuous Improvement

Break — Setup for Breakout Sessions

"A" Breakout Sessions (See attached schedule)
Break

"B" Breakout Sessions (See attached schedule)
Lunch (on your own)

"C" Breakout Sessions (See attached schedule)
Break

"D Breakout Sessions (See attached schedule)
Break

"E™ Breakout Sessions (See attached schedule)
Break

Closing Remarks
Jim Schildknecht, Project Manager, FDH Conduct of Ops/ISM/EWP

Door Prize Award

Adjourn



